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Who We Are ?

A Saudi-based firm specialized in human capital development and
management, delivering integrated and innovative human resources
solutions that support organizational growth, ensure compliance
with Saudi labor regulations, and foster a culture of performance &
professionalism within the workplace contributing to long-term
organizational sustainability and workforce effectiveness.

Why NMO CAD ?

An executive team with over 15 years of experience in the Saudi market,
offering deep understanding of the legislative environment and labor law.
Flexible services tailored to the scale of your organization. Focused
on real, practical experience.

We operate to a clear vision centered on enhancing the value of human
capital, providing flexible services that suit organizations of all scales
from startups to large enterprises.
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VISION
& MISSION

We lead the human resources sector in the Kingdom of Saudi Arabia
with theambition to become the first strategic partner and a leading
model in deliveringintegrated solutions driven by performance and
organizational transformation.We enable organizations to build
effective human capital through professionaloperating systems,
high-performance culture, and operational practices that enhance
employer attractiveness andworkforce stability.

We are committed to building long-term partnerships based on a deep
understanding of operational challenges, transforming human
resources from a traditional support function into an influential
leadership role in decision-making, value creation, and strengthening
organizational readiness for the future.

Values

Quality &
professionalism

%
Confidentiality

& trust
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SERVICES
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Our Core Services

Recruitment & Talent Acquisition

Performance Management Services ( KPI )
Compliance & HR Systems Solutions

Employee Settlement & Contract Termination Services
Workplace Culture Development

Temporary Administrative Support (HR On-Demand)
Executive Reporting & Dashboards

Training and Leadership Development

Annual Performance Appraisal Execution

Internal Communication Solutions
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Our Core Services

We provide integrated HR solutions to build professional work systems that enhance performance, institutional

compliance, and the sustainability of human capital in alignment with the organization’s strategy
. Developing integrated HR systems that enhance efficiency and compliance.

. Designing clear and flexible organizational structures.

. Preparing accurate job descriptions aligned with performance requirements.

. Developing HR policies and procedures in line with labor regulations.

. Preparing HR manuals and employee handbooks to standardize practices.

. Designing fair and competitive salary and benefits structures.
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Recruitment & Talent Acquisition

. Outsourced recruitment services to manage end to end talent acquisition processes professionally & efficiently.

. Conducting behavioral interviews based on the STAR methodology to assess competencies and
performance related behaviors.

. Designing the employee journey from talent attraction through exit to enhance employee experience & retention.

. Implementing job-fit and suitability assessments to ensure alignment with role requirements and
organizational culture.
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Performance Management Service

. Designing and developing KPls and OKRs aligned with organizational strategy and business objectives.

. Managing and implementing performance evaluation processes based on clear and standardized methodologies.
. Designing performance-based reward and incentive systems to enhance motivation, retention, and results.

. Addressing underperformance through structured Performance Improvement Plans (PIPs) focused on

. development and sustainable performance enhancement.
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Compliance & HR Regulations Solutions

. Aligning HR policies and practices with the regulations of the Ministry of Human Resources and Social

Development and Social Insurance (GOSI).
. Preparing and updating employment contracts and internal regulations to ensure legal compliance and

protect organizational and employee rights.
. Managing and resolving labor violations in accordance with approved legal and regulatory procedures.

. Improving compliance ratios and regulatory adherence indicators to enhance legal stability and reduce
operational risks.
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Contract Termination & Settlement Solutions

. We provide comprehensive legal and advisory services to support companies and individuals in managing labor
disputes and ensuring legal compliance:

. Labor Settlement: Designing practical solutions to resolve disputes while protecting the rights of all parties and
minimizing legal risks.

. Administrative Investigation: Conducting thorough internal investigations to establish facts before any formal action.
. Labor Case Analysis: Comprehensive review of labor cases to deliver accurate legal understanding and evidence

based advice.

. Legal Strategy Development: Preparing well-structured legal strategies before approaching labor offices to ensure

optimal outcomes.
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Workplace Culture Development

. Measuring employee satisfaction levels, analyzing results, and developing action plans to improve the work
environment and employee experience.

. Designing and implementing loyalty and engagement programs to enhance organizational commitment
and retention.

. Creating and executing motivation and incentive initiatives aligned with performance and corporate culture.
. Managing organizational change and ensuring employee readiness and adoption of transformation initiatives
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HR On-Demand Support Services

We offer flexible administrative support, ensuring efficient business continuity during peak periods, absences, or
growth, with qualified staff ready to start immediately no long-term hiring needed.

Service Includes:

. Customer service and front desk operations
. Data entry and document archiving
. Logistical and office support

Key Advantages:
. Administrative coordination and secretarial support .

Rapid deployment from a ready talent pool

. Flexible contract durations
. Reduced permanent hiring costs

. Fullmanagement of payroll and administrative obligations
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1"""".. " Executive Reporting

We provide periodic executive reports prepared on a monthly or quarterly basis, designed to support senior management
and boards of directors in informed decision-making. These reports include comprehensive analytical insights, such as:

. Hiring and employee turnover rates.

. Employee satisfaction and engagement indicators.

. Labor cases and settlements.

. Individual and organizational performance improvement.

. Progress of execution and transformation initiatives.

. Strategic decision points and executive recommendations.




cilaball pglnaig cw jall

Lolaill JlioMl (yoiny layg .y il 5jlgall 6)ljg aulglg oAl G99 culuiiiall SOl cyaill wldlnio G uéai .
Jalgsll dijols 299
Sl wljlao draii JAB o asbidll aal jely jijeig wilhlisll delos gd) Ll wor @i dnniio Lieo pglhidoas .

G_O.bJ_O.”G.IJIALOJJJS?_IQ‘dJl”G_ObJJJJhQ_CJU.OG.OJJ“OJ_GJIQ.GJ_uJJ AndilyiwMl wlasll ioaig @J.QJI(JJI.LQQ Jloll
delosy drunugall caMgaillg dilie il cabanaill deonlgo e 6)ald culalid clisg

Training and Leadership Development

. Ensuring compliance with mandatory training requirements in line with Ministry of Human Resources
regulations, while enhancing workforce readiness.

. A specialized professional development service designed to enhance leadership capabilities and strengthen

leadership readiness through the development of decision-making skills, team leadership, and strategic goal

achievement. This service supports sustainable performance, improves organizational effectiveness, and builds
leaders capable of navigating operational challenges and organizational transformations.
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Internal Communication Solutions

We believe employees are true capital, and our annual appraisal service turns results into actions that boost efficiency.
Our services include: Value we deliver:

. Designing evaluation forms with clear KPls. . Ensuring fair and transparent evaluations.

. Assessing professional and leadership competencies. . Boosting employee motivation and engagement.
. Implementing 360-degree evaluations. . Supporting management with accurate data.

. Conducting appraisals and training leaders in feedback delivery . Saving time with end-to-end appraisal management.
. Analyzing results and preparing gap and strength reports.
. Linking appraisal results to development, training, & promotions.
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Internal Communication Solutions

. A specialized advisory service focused on designing and activating internal communication channels and
methodologies that ensure clarity of organizational messaging, enhance employee engagement and sense

of belonging, and support
. alignment between employees, organizational strategy, and corporate culture ultimately contributing to

Improved performance and organizational stability.
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For inquiries related to our advisory services, strategic partnerships, or tailored human capital solutions, please contact us

through the details below.

Our team will review your request and respond in a timely and professional manner.

059 977 4497 INFO@NMOCAD.SA
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